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Abstract

Description of the Problem | _ -
Designated Institutional Officials (DIOs) are taced with e Description Item Description

New PD Extensive one-on-one meeting with Annual Program PDs must do an annual report to the DIO

Srowing com leXlty Of ACGME requ1rements, Orientation the DIO and Program Manager to Monitoring and using a standardized template that
Comppunded increased turnover and decreased level of Session introduce new PD to his/her duties, PD Education reviews the Erogram's past performance,

. : 5 See Bel i i d System current GME status and potential
experience of PDs. This can make 1t difficult for programs (See Below) ity programvequimsments ol oblems and the DD udotaading of

to maintain accreditation and educational excellence. ki and compliance with competency

implementation, duty hours and other
GME policies. DIO uses his as annual

- Resources/Tools for PD Resource CD (see below), . ;
Pertlnence to GME PDs Inctitnion's GME(W eb site, ) educational session with the PDs.

PDs are the key to a successful GME program, both 1n 1ts ACGME web site; Dean and Staff. DIO Site Visit DIO Site meets with the PD periodically

etfectiveness as an educational program and its ability to Annual PD One-day offsite with guest speakers Assistance during the year prior to site Visit to
171 ' provide guidance to the PD on PIF

maintain RRC accreditation. Maximizing the effectiveness Development and small group workshops that breparation and education on how o

Offsite cover practical solutions for PDs to

of PDs 1s 1n the best interest of the residents, the programs cpecifie GME issaes including conduct a successful site visit

and the 1nstitution. program management, struggling Internal All PDs serve, on rotating basis, as Chair
residents, supervision, GME Reviews-Both of an Internal Review Commutte that 1s
policies, duty hours, faculty of a PD's reviewing another program and all PDs
development, competencies, etc. Program and by have their own ][)rogram reviewed by an

Description of the Educational Innovation ogram and have their own pr wed by
: 2 2 > d Ol another committee. S use a standardized,

OU.I' Istitution developed d Comprehe_nswe PD : Program competency-based ]F))rotocol that 1s highly
Development system which provides immediate skills and i T S T e Tsrias educational for the PD.
tOOlS fOI' ncw P S and bUlldS On them tO keep eXPel'lenced Education . competencies, duty hours, PD CME PDs are required to attend a GME
PDs up to date. It starts with a standardized, detailed, one- (All PSs are supervision, feedback, dure process S cIphice. ?gggggg o ggggﬁﬁieeghg;{d "
on-one orientation with the DIO that provides PDs with a PHBCES,) e share this knowledge with other PDs at
lcél_e:e&) %n](gl)e_rsl,(tan(ilimg of their (%utlets) as well ﬁs a starting ft001 Assengi vt gty i | the GMEC.

1t 1ISK and nstitutional web site with a variety o
resources) and continues with PD education at mon%,hly

B eespadianamnal B Development New PD Orientation Session PD Resources CD

REVIEW JOB DESCRIPTION PIF and PIF Addendum PROGRAM REVIEW Remediation system/Due Process Policy ACGME Standards Program Director Manuals
Review PDs Background: GME Outcomes Project and Toolbox Past Performance Supervision system Common Program Requirements ACGME: AMA; SAUSHEC

® @ ® , \
C O“CluSlonS/S ummar /Im ll catlons Experience, CV etc. WebADS system and update Last RRC letter: issues, progress Duty Hours policy & Fatigue education Institutional Requirements SAUSHEC Organization
Review Commitment: Length of term, New issues & planning for next Traming folder and documentation lossary of GME Terms Bylaws & MOA
2 weekly hours, other jobs SAUSHEC'S ORGANIZATION RRC site visit End-of-year paperwork ternal Review Forms Organizational Chart

S ince the implementatlon O thiS Sy Stel]il’I all programs Review PD duties and other GME Institutional Bylaws Internal Review: issues, progress Resident Training A greement Internal Review Protocol Commanders” Letter of Commitment

. . . . jobs: GMEC meetings and Dean’s offices and Staff DIO's Annual Program Review Program Orientation Manual Appointment Letter to GME
h t d f 11 d t t th 1 ot o Flospiin bdvcition, Gtfices Annual Report of outside rotations Program Improvement Plan Notification Letter SAUSHEC Policies
ave maln alne u accre 1 a lon Wl an average Cyc e PD development CME meetings Budgeting principles Program Organization Annual evaluation of program Program Direct Worksheet GME Policy Book
. Institutional Review letter Associate PD- selection: mentoring Anonymous feedback from Faculty Questionnaire Duty Hours & Fatigue Education
length of 4.8 years (compared to the national average of REVIEW of PD RESOURCES B e By catinatr
. PD manuals GME Policy Book Training Committee Faculty Development Committee Report Resident Supervision
= SAUSHEC web site Due Process Policy Mentor for each resident Program issues in areas of Traiming File Guide Resident Training A greement
yearS) P S ee I I Iuc I I Iore C On 1 ent an CO I I Ipete nt SAUSHEC policies Duty Hours Policy Competency-based Goals & Objectives Resident recruitment Internal Review Master Shde Budget Principles
il - ’ . . . o . Program link Resident Supervision Policy Program Curriculum Resident progress Internal Review Follow-up Slide Due Process
th 1 d h h I‘t t d th 1 Program policies on Duty Hours Resident Grievance Policy and Outside Rotations G&O for PLAs Staffing number and mix Jutcomes/Competencies Project Academic Action Template
1n 6lr ea ers lp ln a S 0 er lme erlo an preVIOUS y- and Supervision Ombuds system Graduation Paper Requirement Patient material/Caseload Assessment Essentials Annual Program Report Template
Th h d d t . 1 o i o ol Beviovk migeol Evaluation Tools Budget Toolbox of Assessments Commanders’ Research Award

L
e A S S OCIate PD S a S Institutional requirements Web-based GME Management tool Toolbox Table Program Letter of Agreement Template
Common program requirements New Resident Orentation system Competency Cards DoD Business Associate Agreement
Program specific requirements Graduation system (BAA) with ACGME
We : BAA Template for Program’s outside rotations

www.whmc.af. mil/saushec




